REMOTE AUSTRALIA TELECOMMUNICATIONS ENHANCEMENT PROJECT - STATUS AS OF THE 27th August 2004

INDICATIVE TOTAL LATEST
REPLACEMENT INDICATIVE SERVICES REQUIRED SYSTEM CUTOVER DATES DELAY EVENT SUBMITTED
ACTIVITY TECHNOLOGY No.OF SERVICES CUTOVER DATE STATUS
Planned Revised Achieved ~ Red/Amber/Green
DRCS SYSTEMS

Balranald 2 CDMA WLL 56 31 30-Sep-04 30-Aug-04 30-Sep-04

Berserker CDMA WLL 57 30-Sep-04 06-Sep-04 30-Sep-04

Berserker SCADS - Samuel Hill SCaDs 21 30-Sep-04 06-Sep-04 30-Sep-04

Blackall East CDMA WLL 10 30-Sep-04 16-Sep-04 24-Sep-04

Carinda CDMA WLL 27 30-Sep-04 16-Sep-04 30-Sep-04

Charters Towers 2 CTRR CDMA WLL 7 2 30-Sep-04 16-Sep-04 24-Sep-04

Clermont Central CDMA WLL 79 15 30-Sep-04 05-Aug-04 15-Sep-04

Cloncurry 1 CDMA WLL 36 5 30-Sep-04 16-Sep-04 30-Aug-04

Collarenebri CDMA WLL 64 4 30-Sep-04 30-Jun-04 30-Sep-04

Deniliquin CDMA WLL 68 7 30-Sep-04 30-Aug-04 30-Sep-04

Girilambone CDMA WLL 74 54 30-Sep-04 30-Jun-04 03-Sep-04

Goodooga CDMA WLL 50 43 30-Sep-04 10-Aug-04 30-Sep-04

Grawin CDMA WLL 21 15 30-Sep-04 15-Sep-04 TBA CN 4087 (DE 1694)
Lightning Ridge CDMA WLL 57 33 30-Sep-04 30-Jul-04 TBA CN 4088 (DE 1696)
Monto CDMA WLL 78 57 30-Sep-04 30-Aug-04 10-Aug-04

Mt Fox HCRC SWING 76 30-Sep-04 30-Jun-04 28-Sep-04

Mt Garnet 1 CDMA WLL 26 26 30-Sep-04 16-Sep-04 30-Jul-04  24-Jul-04

Mundubbera HCRC SWING 36 36 30-Sep-04 30-Aug-04 26-Jul-04  19-May-04

Nyngan 2 CDMA WLL 65 60 30-Sep-04 06-Aug-04 31-Aug-04

Nyngan 3 CDMA WLL 54 2 30-Sep-04 03-Sep-04 10-Sep-04

Quambone CDMA WLL 61 30-Sep-04 01-Aug-04 30-Sep-04

South Yorke Peninsula HCRC SWING 91 8 30-Sep-04 30-Sep-04 07-Oct-04 EOT 1802 (DE 1726)
Taroom Nth West CDMA WLL 23 16 30-Sep-04 16-Sep-04 30-Sep-04

Taroom Sth East CDMA WLL 14 8 30-Sep-04 16-Sep-04 30-Sep-04

Theodore CDMA WLL 29 16 30-Sep-04 16-Sep-04 30-Sep-04

Thursday Island CDMA WLL 17 30-Sep-04 02-Sep-04 TBA CN 4295 & DE 1775
Tottenham CDMA WLL 41 30-Sep-04 26-Jun-04 30-Sep-04

Walgett 1 CDMA WLL 80 40 30-Sep-04 11-Aug-04 30-Sep-04

Walgett 2 CDMA WLL 76 30-Sep-04 12-Sep-04 30-Sep-04

Walgett 2 - Come By Chance SCaDs 20 20 30-Sep-04 11-Jul-04 21-Oct-03  21-Oct-03

Wandoan East HCRC SWING 33 33 30-Sep-04 15-Sep-04 18-Jun-04  16-Jun-04
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Leigh Creek CDMA WLL 7 7 30-Sep-04 29-Apr-04 17-Oct-03 Green
Whyalla CDMA WLL 14 14 30-Sep-04 30-Apr-04 07-May-04 Green
TOTAL SERVICES 1468 552 38%
Current
Indicative Completed
Running total of Services per Technology [Comp. Systems) Services Cutover
CDMA WLL 1191 455
HCRC Swing 236 77
HCRC-V10 0 0
SCADS 41 20
USOSat 0 0
Running Total of Services for Systems 1468 552 38%
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